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FAST FACTS Rehabilitation Research

andTraining Center

LR WHY DOES SUPPORTED EMPLOYMENT AND FIDELITY MATTER?

What Research Says About Quality, Why Outcomes Remain Uneven, and
Why Fidelity Matters:

e Employment provides more than income. Research suggests work contributes to
identity, autonomy, purpose, social inclusion, and psychological wellbeing for many
people with intellectual and developmental disabilities (IDD).

e Adults with IDD consistently report wanting meaningful paid work and generally prefer
competitive integrated employment over segregated options.

e Despite decades of policy initiatives, competitive integrated employment outcomes
remain low.

Why Supported Employment Matters:

e Supported employment was designed to help people with significant disabilities obtain
and maintain competitive integrated employment through individualized supports
delivered in real workplaces.

e Core components repeatedly identified include person-centered planning,
individualized job development, employer engagement, workplace supports, fading,
and retention services.

The Central Problem:

* Research increasingly suggests the issue is not simply whether supported employment
exists, but whether it is implemented with quality and consistency.

e Implementation quality may be influenced by staffing, competencies, turnover,
caseloads, transportation barriers, organizational culture, and funding systems.

e Poor implementation may contribute to job loss, reduced confidence, employer distrust,
and missed opportunities.

Why Fidelity Matters:

e Fidelity measures ask whether evidence-based practices actually occurred. Without
fidelity data, systems often monitor compliance and billing rather than implementation
quality.
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