5th National Organizational Change Forum

Statement of Need. Despite dramatic growth in participation in integrated employment during the implementation of the Rehabilitation Services Administration funded supported employment systems change initiative, growth in integrated employment slowed or even declined from the late 1990s to the present day. Current data suggest that for persons with developmental disabilities only 22% of individuals supported by state MRDD agencies and between 22 and 40% of those with a significant mental illness participate in employment. Data from the American Community Survey, a survey of the U.S. Census Bureau, suggest that only 31% of individuals with mental disabilities participated in the labor market in 2005.

Despite these trends, there is a growing recognition at the advocacy, service provider and state agency levels of interest in expanding employment participation. Federal policy has consistently supported stronger employment outcomes, individual states have implemented employment first policies that emphasize employment as a preferred outcome of funded services, and individual community rehabilitation providers have succeeded in transforming services and shifting resources to evidence based employment supports.

There is a critical need to share the results of these efforts and encourage states and individual providers to develop strategies and policies that improve the employment outcomes and bring people out of poverty.  

Purpose and goals. The goal of the 5th National Organizational Change Forum is to support the development of strategies at the policy and individual provider levels that expand individual employment opportunities and focus resources on integrated employment support. It is our intent that:

· Individual participants leave with action plans for change. In that spirit we encourage participation by a team of stakeholders at the state and/or provider level. 

· The conference produce a call for action that outlines policy change at the state and federal levels and provides guidance for directing resources to support this change.

Areas of focus. The conference will include presentations and discussion that address:

· Management and leadership at the community provider level

· Policy and strategy at the state and federal levels

· Inclusive employment services (strategies for supporting individuals with significant barriers to employment)

· Transition from school to career

Who should attend. Advocates, persons with disabilities who receive services, employment support providers, state agency personnel and other stakeholders who are committed to integrated employment as a primary outcome for individuals receiving government funded support.

Organizing committee.
David Mank, Indiana University - dmank@indiana.edu
Patricia Rogan, Indiana University - progan@iupui.edu
John Butterworth, University of Massachusetts Boston - John.Butterworth@umb.edu
Debra Luecking, TransCen - dluecking@transcen.org
Celane McWhorter, APSE - celanem@erols.com
Darla Wilkerson, University of Missouri - wilkersond@missouri.edu
Dale Verstegen, Georgia State University – dverstegen@mchsi.com
Sponsoring Partners will:

· Underwrite the minimum costs associated with the event (approx. $25,000)
· Assuming a minimum of 5 and maximum of 10 Sponsoring Partners contributions will be $2,500 to $5,000
· Provide input into program design and presenters
· Provide outreach and marketing for the event
Event Sponsors will:

· Fund a specific event or presenter
· Provide input into program design and presenters
· Provide outreach and marketing for the event
Contributing Organizations will:

· Provide in-kind resources
· Provide outreach and marketing for the event
