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On January 26, 27, and 28, 2010; Janet G participated in three situational assessments at Shoneys Restaurant, Hechingers' Hardware Store, and the Jefferson Hotel.  She worked at each location for two hours with Mary Simmons who is an employment specialist with Virginia Commonwealth University's (VCU) Employment Services. Each of these assessments provided an opportunity to sample several job duties across varying work environments.  The specifics of each of these assessments are outlined in the following report.

Situational Assessment #1:  Shoneys (restaurant and food service assessment)

At Shoneys, Janet worked in the dining room to bus the tables and roll silverware.  She was able to independently gather all of the supplies needed from the busing station to roll silverware and carry it to a booth in the restaurant.  Janet performed the task sitting down, and she did not seem to have any problems with fatigue or attention to the task during a one hour time period. She attended to the task keeping her eyes on her work and was not distracted by the patrons in the restaurant.  By the end the hour, Janet was able to complete approximately 85% of the steps in the task analysis without prompting.  She quickly grasped the concept of picking up one knife, spoon, and fork per napkin. The steps that she had difficulty with were positioning the silverware on the napkin and rolling it tightly around the silverware. With training, she should easily be able to acquire this skill.
Janet also bused tables during the assessment and did not have any difficulty orienting from the dining area to the kitchen.  She required prompting to begin busing the tables and did not pick up on the natural cue of customers leaving the restaurant after their meals were completed.  While Janet was very methodical in cleaning the tables, she did so at a very slow speed.  She preferred to use her right hand to do the task and needed prompting to use both hands simultaneously to work at a faster pace. Janet could carry a bus pan weighing 15-20 pounds.  By the end of an hour, she was completing 60% of the task independently.  Although Janet was able to perform both job duties, she experienced greater difficulty staying on task when she was moving around the restaurant to bus the tables.  
Situational Assessment #2:  Hechingers (hardware warehouse / stock clerk):
At Hechingers, Janet was able to stock and front merchandise on shelves as well as sort merchandise in bins.  The work environment required her to orient to several work stations in a large warehouse and provided her frequent contact with coworkers.  She reached some level of independence at stocking and fronting the shelves, completing 80% of the task analysis independently.  Most of the difficulty was related to determining where an item was located in the store for stocking. Once she was prompted as to the correct aisle, she was able to place stock on the shelves until she had emptied the box of merchandise. 
A coworker reported that there was a list of the aisle numbers and the corresponding merchandise that was used for this purpose.  Janet was unable to read the chart, and she would need a compensatory strategy or map to assist her in orienting to this or a similar workplace.  This same coworker was very receptive to assisting Janet and encouraged her to ask him if she could not find where an item belonged.  The employment specialist stepped back and observed that she was able to locate the coworker and follow his directions for re-stocking an item.
Janet required intermittent prompting on an average of every 10 to 15 minutes to continue working.  She would stop work and look around especially when customers entered her area.  She said hello appropriately but also wanted to engage in conversation with the customers.  She may need training on saying "hello" to customers and then returning to work.  OR, she may do really well matched to a job where talking with the public is acceptable and part of her job duties.

Janet had some difficulty when straightening the bins.  This task required her to discriminate between similar items in a bin and sort out which ones did not belong there.  She was able to lift items from the bin weighing up to 25-30 pounds and place them on her cart for re-shelving.  But her interest in this task seemed minimal, and she needed prompting to return to work frequently.
During this assessment, Janet learned to navigate the stock cart, carry stock, unpack boxes, and carry stock weighing up to 25-30 pounds.  She was able to break down empty boxes, and in fact, her attention seemed better in the stockroom than on the floor area of Hechingers.  It would be interesting to observe her unpacking and pricing merchandise in an area of the store with fewer distractions than in the main area of the warehouse.
Situational Assessment #3:  Jefferson Hotel (laundry):
Janet's final assessment was at the Jefferson Hotel in the laundry including using a pressing machine, folding laundry, and cleaning two vending machine areas.  She quickly became independent on using the pressing machine to press the hotel napkins and tablecloths used the hotel restaurant and for room service.  This was the only task across all of the assessments that she completed with 100% accuracy for the steps in the task analysis.  It was obvious that she enjoyed working with the machine and with the coworkers in the laundry.  
The coworkers at the Jefferson were female and of approximately the same age as Janet versus the other situational assessment sites.  In addition, using the pressing machine allowed her to pair with a coworker.  She fed the napkins and tablecloths through the machine while another coworker folded them on a table in the same area.  In general, it seems that Janet does well if there is coworker supervision or support for working.  This should be taken into consideration when locating a job for her in the community.  
In the laundry area, Janet also was successful in folding the washcloths and hand towels. However, the larger bath towels seemed problematic and she demonstrated success on about 60% of that task.  It may be that she had learned to fold towels differently at home and had a difficulty conforming to the requirements of the hotel.  She could learn this job duty with training and repetition. 

Janet expressed a strong dislike for cleaning the vending machine area during this situational assessment.  She complained that the cleaner smelled bad that was used to clean the tables and chairs.  She also had difficulty with running the vacuum cleaner and establishing a pattern for vacuuming the area.  A conversation with her mother validated that Janet does not like to clean.  Strong odors also seem to trigger her allergies so a janitorial job would be contraindicated for her. 
Summary Comments:

Janet was able to work for two hours during all of the situational assessment with a ten minute break after one hour.  She independently oriented to large work areas such as finding her way from a work station to the break room and bathroom once shown the location at all of the sites.  She performed best when there were relatively few distractions, but she could be re-directed back to work when needed.  She particularly enjoyed being with coworkers during breaks and responded to their prompting and assistance especially noted during the situational assessment at Hechingers.  The system of least prompts was most effective as an instructional strategy.  She rarely needed physical prompts and typically responded best to model prompts.  

Points to Consider when Matching Janet to a Job

1. Janet is able to independently orient to large and small work environments such as going from the restaurant area at Shoneys to the kitchen, the break room, bathroom, etc.  She had some difficulty and will require training and/or a compensatory strategy for locating specific areas of the store as when stocking shelves at Hechingers.
2.  Janet is able to carry 25-30 pounds for short distances (15 to 20 feet) as seen at both Shoneys and Hechingers.
3.  Jobs that require repetition in a work environment that has limited distractions would be optimal.  She could benefit from a workplace with coworker support such as the laundry room where she worked alongside a coworker to press laundry through the pressing machine.

4. Janet's preference across these three situational assessment sites was collecting and sorting linens, folding laundry, using the pressing machine.

5. Janet is very social and is able to initiate conversation with coworkers and customers.

6. Janet's endurance was consistent across two hour work periods with a ten minute break during assessments that occurred in the morning as early as 7:30 am and as late as 3:00 pm.

7.  Janet is able to ask questions when she needs assistance.

8.  Janet's mother reported that she finds certain odors (cigarette ashtrays, nursing homes, aversive).  She found the cleaner used at the Jefferson offensive.  It is uncertain how cleaning solutions may effect Janet and under what circumstances.  This should be considered when targeting a job for employment.

Please direct any questions regarding this report to Mary Simmons at 804-828-5956.

